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Businessesremaincost-cautiousafterthe
recession

Cost-cuttingremains a priorityforbusinesses

despitetheUK' s emergence fromrecession
,

according to a surveyfrom interimmanagement

providersAliumPartners.

Thecompanysurveyed288seniorinterim
executivesandfoundthatforalmosttwo-thirds of

them
(

61%%
)

theneed to cutcostswasthegreatest
issuefacingtheorganisationtheymostrecently
served.

As a
furthersignthatcompaniesaresteadying

themselvesafter recession ratherthanbooming ,

"

managingculturalchange
" waslistedasthe

secondmostimportant issue .NickRobeson
,
CEO

,

AliumPartners
,

drawsthefollowingconclusions :

" Withtherecoverylikelyto beprotracted ,

andwith
thepotentialfor a double-dip recession

,

businesses

willneed to continuetakingoutasmuchcostas

possible . At thesame time
, theymustensure

theyhave therightagility to maximisegrowth
opportunities.

"

Launch
of

CurzonInterim
Over100seniorexecutivesjoinedChairman

DavidTimsonandManaging DirectorMichael Kaltz

at theofficiallaunchparty of CurzonInterim
,

held
at theJacquelineRabungallery.
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Thehighlight of theeveningwas a presentation
fromCathyTurner

, GroupHRDirector
, Barclays.

Turnerdescribed thetestingtimesthebankwent

throughoverthelast18months
,
theharddecisions

theboardhad to faceandthechallenges ahead to

managetheorganisation' s humancapital.
Curzon Interimwascreatedto complement the

CurzonPartnership' s

successfulseniorexecutive

searchbusiness

Interimsoutlinethreebiggestchallenges
facingUKmanufacturing

Interimsholdmixedopinionsabouttheoutlook
of UKmanufacturing thisyear ,

withthreemain
factorshindering itssuccess . According to a survey

byinterimproviderRussamGMS
,

slow recovery ,

reducedprofitmarginsandtheinability to compete
withlowcostmanufacturinglocationswillallbe
majorchallenges forthesector.

Moreover
,

53%% of 350interimmanagers feel
asconfident in

thefuture of manufacturing as
theydid in 2009 .However

,

14%% of interimsare
lessconfident .

A largeproportion (

84%%
)

of interim

managers alsoclaimthatthere
is

a skillsshortage
at all levelsacrossthesector

,

butparticularly at the
technicalandproject management level .There is

also
a

lack of executiveswithchange management

experience ,

and a shortage of generalmanagers ,

businessdevelopmentspecialists andgraduates.

RECRUITMENT

JohnWilson
,

Headof Manufacturing process ,

RussamGMS
,

comments :

"

Manufacturing feltthe

impact of therecession harderthanmanyother
sectors

;

it is
stillunderpressureandrecoveryfeels

a longwayoff. "

InterimPartnerspromotesHead of
FMCG

to
Board
InterimPartnershaspromotedSimonGough ,

the

company' s Head of FastMovingConsumerGoods

(

FMCG
)

to itsBoard of Directors.

Gough joined theinterimmanagementproviders

in 2006
,

threeyearsafterthecompany' s inception.

Hespent thefirsttenyears of hiscareerbuildinghis

ownclothesmanufacturing businessbeforeselling
thisonandmoving intoexecutivesearch in

2000.

Discussing Gough' s appointment , DougBaird
,

ManagingDirector
,

InterimPartners
,

comments :

"

Simonhasbeen a consistentlystrongperformer.
He

is verywellregardedacrosstheFMCGsector

wherehisspecialistexpertiseand in-depth
knowledge of

thesector' s requirementsreally
sethimapart . We'

re expecting to seecontinued

growth in
demandforinterimsfromFMCG

companies andhavingSimon' s expertise at
board

levelwillbeinvaluable in capitalisingonthat. "

Lowerpayforfemaleinterims
In spite of thesteadyrise of

femaleinterim

managers ,

womenarestillbeingpaidlessthan
theirmalecounterparts.

According to figures fromtheInstitute of
Interim

Management (

IIM
)

,

female interimsarebeingpaid

up to
30%%lessthaninterims of theoppositesex.

Thisfollowsonfromresearch publishedbyRussam

GMSlastmonth
,

whichlooked at thegender

paygapthatexists in the interimmanagement

industry.

HilaryHusbands
,

Director
,

IIM
,

comments :

"

It
is

possiblethattherecessionhasgivenunemployed
femalecandidatesnooptionbut to takeonany
interimposition despite thepay .Ontheflipside it

maybethatsuchrolesarenowbetterpromoted
withmoreopportunitiesonoffer . Theworstcase

scenario is thatwomenaresimplyunaware of how
muchtheyshouldbepaid.

"

Interiminsights
Toreadthelastest interiminsightsfrom

vt..tv.f

pkelfroca-
irfterrn

green-its-park
INTERIM & EXECUTIVE RESOURCING

INTERIM
PERFORMERS

Pleasevisit :

www.thegrapevinemagazine.com

May2010 I
TheGrapevine23

N° and issue date : 100501 - 01/05/2010
Circulation : 7000
Frequency : Monthly
Grapevine_100501_23_304.pdf
Web Site: http://www.thegrapevinemagazine.com

Page : 23
Size : 80 %
585 cm2

Copyright (The Grapevine)
No reproduction without authorisation

1 / 1

Corporate Potential

http://www.thegrapevinemagazine.com

	Grapevine (The) N° 100501 - 304

