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RESCUE
Whentimesgettough ,

there
is onebreed

of

driven
managerthatseems to beweatheringthestorm
betterthanmost .HelenMaysonaskswhether
interimmanagersreallyarethebest at handling

a crisis or simplycauseshort-termdisruption

s companies
struggle to

operate in
a

climate of budget
cutsandhiring
freezes

, they' re

lookingfornew
ideasandnew

ways to getthejobdone . Increasingly
theyareturning to interimmanagers.
Thisunusualbreed of managers ,

manywithyears of experience ,

areparachuted intobusinesses

undergoingchange to tacklelarge
projects ,

often at
a verysenior level.

DougPeck
, marketingconsultant

at Practicus
,

one of theUK'
s largest

interimmanagementrecruitment
companies , saysthatsometimes
there'

s

a negativeview
of interim

managers , particularly in thepublic
sector . Thisoftencomesfrom a

misunderstanding of what interims
do

,

or
fromconfusing themwith

themorecommoncontractmanager
or consultant.

" Withcontractmanagement ,

yougo in

,

do a job ,

andyou leave.
In interimmanagement , yougo in

,

do a job ,

butyouleave
a legacy : you

upskillpeopleandleavethebusiness
in a betterstate

,

"

saysPeck . This
process of upskilling ,

or knowledge

transfer
,

is thekeyfactorthat
separatesaninterim from a contract
managerandmakesthemsuch
anappealingprospectforCEOs
underpressure.

Although interimsaren' t

consultants
,

whoarehiredonanad
hocbasis

to improveperformance ,

theyaresometimescalledupon to

provideconsultancyservices in the
earlystages of

a project.
DianeJeanes ,

anexperienced
interimmanagerandwinner of a

performanceawardfromtheInstitute
of InterimManagers (

IIM
)

,

is often
employed foran initialperiod of

consultancy ,

thenasked to stay
andimplement recommendations

,

sometimes formonths at a time.
Butlongtermassignmentsarenot
alwaysthebestway to use interims.
Pecksaysthat "

anylongerthan
eighteenmonths andcompanies
shouldreallybelooking at a

permanentperson.
"

NEWBLOOD
Thelifeandpay of aninterim
certainlyseemsanattractive
proposition forthoseseeking a

careerchange or facinguncertainty
in theircurrentjobs . TheInterim
Management TrendUpdate ,
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66
INTERIMSHAVEGOT
TOBESOADAPTABLE

,

CHAMELEONIC
ESSENTIALLY

,

TOBE
ABLETOGOINTOANY
BUSINESSANDADAPT
TOTHECULTURE

,.

producedbyExecutivesOnline
(

EO
)

,

showsthatalthougha quarter of

interimshavemorethantenyears'
experience ,

one in fourhave lessthan
twoyears'experience , reflectingthe
recentgrowth in thesector.

Butcananyonestepintoan
interimmanagementcareer?

" Themarket' s floodedwith
peoplethathavebeenmade
redundant

,

"

saysJeanes .

"

Theydon' t

reallyunderstandwhat a career
interim is andthink it'

s something
theycandoas a temporarything
untiltheyget a permanent role. "

Whilethehighwagesand
flexibilitymaybeappealing ,

it
takes

a
certainskillset to

acclimatise to
a

business
, analyseproblemsand

implementchange in a
shortperiod

of
time .

" Thepeoplethatactually
make it in

interimmanagementare
theonesthatweretherefromthe
beginning ,

"

saysPeck .

" Interim
managersare a veryspecificbreed. "

Jeanesagrees .

" Asaninterimyou
need to go in

, getup to speedand
make a

differencestraightaway . You
needanalysisskills

,

theability to

disseminate informationveryquickly
andyouneed to filteroutwhat' s

importantandwhatisn' t.

"

Interimmanagersareoftencalled
in to

overseeperiods of change ,

so
managers

" with a shortattention
spanandthosewholike a challenge
tend to thrive

,

"

saysPeck .

"

They've

gotto
besoadaptable ,

chameleonic

essentially ,

to
beable to gointoany

businessandadapt to

theculture. "

ARCHETYPALHUNTER
Theshort-termnature of

thework
meansmanyinterimsareeffectively
unemployedforlargeparts of

the
year .

In a

network-drivenworld
,

a

strongcontactsbook is essentialfor
anyaspiringinterim . Assignments
oftencomethroughword

of
mouth

,

sonewinterimsmayfind it hard to

keepup a steadyflow of jobs.
PennydeValk

,

chiefexecutive
of theInstitute of Leadership &

Management (

ILM
)

, saysthatthis
uncertaintymeans interimmanagers
need a fiercedriveandrealambition

to constantlybeonthelookoutfor
newopportunities .

" Interimstend to -

INTERIMS
PROS
AND
CONS
THEPROS

+ Flexiblelifestyle
+ Highlypaid
+ Ability to transfer

skillsbetween

jobs

...ANDCONS

Possible

disruptive
influence
Lack

of
long-term

followthrough
Expensive

HAVEYOU
GOTWHAT

IT

TAKES?
" Self-confident ,

notarrogant
"

Credible
,

diligent ,

enthusiastic
" Self-motivated

"

Accountable
"

Actionoriented
"

Resultsfocused
" Informedrisk

taker
" Flexible thinks

laterallyand
strategically

" Adaptable ,

not
statusconscious

"
Teamplayer

"
Excellent
communicator

,

influencerand
leader

www.ioim.org.uk
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andtransferableskills
builtup in my30year
careerandapplying it to

interimmanagementroles.
Myfirstinterim job

waswithVoluntary
ServiceOverseas

(

VSO
)

,

working in Kenyaas
a

volunteerbusiness
advisor

to
a group of 50

fruitfarmers . Formylast
assignment ,

I signedup
withanagencyand
workedforthe
HealthcareCommission
forsevenmonths . It was

a trickyjob -

I had to

decommissionthe
secondtier

of

theNHS
complaintssystem ,

essentiallymaking160
complaints caseworkers
redundantover a six
monthperiod .

it wasmy
firstrealexposure to the
publicsectorandthe
team

of people I had
wereabsolutely firstrate.

Therearetwotypes
of

interim - one is highly
skilled in a specificarea

,

andthosepeoplewill
findthatthey' re placed in

differentorganisations
applying a veryspecific
skillset .

I'
m somebody

so I thinkmyagency
(

Penna
) thought it might

bequitedifficult to place
me .

In thismarket
,

most
peoplearelookingfor
specialistswhocanhit
thegroundrunning
withtherightsectorand
backgroundknowledge.

Youhave to getunder
theskin

of

anorganisation
veryquickly .You' re

usuallygoing in
at a time

whenthey' veeithergot a

massiveproblem , they' re

short
of

resourceand
you' re plugging a gap ,

or

they' re goingthrough a

transformationalperiod.
Interimstend to be

peoplewho likechange
andwhocancopewith
theuncertainty .

At the
end

of

March2010 I'
ll be

out
of

a jobandlooking
forsomething to do

,

or

maybetakesometime
offanddosome
travelling -

I waslooking
at climbing Mount
Kilimanjaro . Thereare
plusesandminuses

to

thewholeinterim
lifestyle . Youhave to be a

certainpersonality to

thriveonthat. "

10 ,1 ,7

"
be a verydifferentbeast

. Theyonly
eatwhattheyhunt. "

ForJeanes ,

theappeal of the
flexibleworkingpatternprompted
her to leaveherjobas IT director

at

Legal & Generalandtakeupthe
interim life . "I getthebest

of both
worlds . When I'

m working I' m

normally in theCityand I get
everythingthat theCityoffers

;

when
I'

m
notworking I live in

a small
villagecommunity ,

" shesays.
DeValkdoesn' t believethat

interimsneed a particularskillset
rather a certainorientation .

" Interims
willalwaysbelonewolves . Their
experience setcanbevastand

,

of

course
, theyneedtheexperience to be

able to manageprojects . Theyalso
needexcellentcommunicationskills
andtheability to buildteamsfast. "

Thegrowing interest in theinterim
marketmeansthatthecompetition
forjobs is increasing .

"

At
a recent

interimmanagementseminar in

Manchester
,

whenaskedhowmany
peoplewereinterims

,

a fewhands
wentup ;

thosewanting to getintothe
marketwere80%% of thecrowd

,

"

says
SusanAchmatowicz

,

whomoved into
interimmanagementthreeyearsago

(

seecasestudy ).

CharlesRussam
,

chairman of

interim managementconsultancy
RussamGMS

,

is evenmore
pragmatic .

"

Themarket is more
competitiveandtighternowthanever
before

,

sointerimsneed to beontop of

theirgame ,

brushuptheirskillsand
sellthemselves

to whoeverneedstheir
servicesandcanpay forthem. "

VALUEFORMONEY?
Bringing in anexperienced manager

to oversee a largeprojectmaymake
goodbusinesssense

,

butthat
experience comes at a price . Pecksays
that60%% of themanagers heplaces
are in the£500-£800 a daybracket

,

20%% at f800-£1 ,200 ,

withthetop20%%

charging£1 ,200plus a day . This is by
nomeans a cheapoption ,

butPeck
tellsbusinesses to considerthereturn
oninvestmentwhenfactoring in the
cost

of hiring a seasoned interim .

"

It

is aneye-wateringamount
of money ,

but if theysave a business £30m
,

it

palesintoinsignificance . Interims
,

withtheiryears of experience ,

genuinelydrivephenomenalchange
youwouldn'

t beable
to achieve

otherwise
,

" hesays.
It'

s thiswealth of experience that
makescompanieskeen to get interims
onboard .

If companiesareclearon
theirremit

, saysdeValk
, bringing in

aninterimcanbebeneficial .

"

It'
s

important to remember thatan
interim is neither a managernor a

consultant
,

and to realisethattheyare
in factverydifferent . Theirskillsand
experiencecanbeapplied to many
differentproblems.

"

But it
is important to carefully

consider justwhenandwhere
to

-07.

TOPTENTIPS
HIRINGANINTERIM :

GETTING IT RIGHT
Inexperiencedusersoftenfail to findthe
right interimforthejob , makingbasic
mistakesduringthehiringprocess.
TonyEvans

,

director
of

theInstitute
of

InterimManagement , highlightssome
of

theessentialswhen it comes to

recruitinganinterimmanager

01Agreeclearobjectivesonwhatyou' d

liketheinterimmanager to achieve
andensure this is understood within
yourorganisation andbyall
contracting parties

02Youneed to viewinterimsas a

specialistserviceprovider
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aa
INTERIMSWILLALWAYS
BELONEWOLVES .

THEIR
EXPERIENCESETCANBE
VASTAND

,

OFCOURSE
,

THEYNEEDTHEEXPERIENCE
TOBEABLETOMANAGE
PRO )ECTS

placeinterimmanagersassome

organisations areusinginterim
managersinappropriately .

" All
they' re reallydoing is getting in a

temporarypair of hands to turn
somethingaround

,

"

saysdeValk.
" Thekeyfactor is whetherthechange
thensticks . Theyneed a veryclear
remitfromthebeginningthatthey
need to train a team to

takethat
changeforward. "

HITTHEGROUNDRUNNING
In theseconstrainedtimes

,

thepublic
sector is increasingly turning to

interims . Thelatestfiguresfromthe
InterimManagementAssociation

03Don'
t appointaninterimwithout

checkingtheircredentials
04Look

at
all

of

theelements thatmake

uptheircareer
OSCantheydeliverwhatyouneed?
osSeekprofessionalaccreditation

of

theirinterimstatus to
ensurethey

aren' t lookingfor a permanent role
07This is a

commercial relationship ,

not
anemploymentrelationship

08Aninterimwillhave a significant
influenceonthedirection

of

the
company ,

soallowthem to shake

thingsupandgivethemspace to

deliveronagreedobjectives
09Berealisticontimescales
is Rememberyourinterimwillbehave

independently they' re
notthere to

takemanagementinstructions

(

IMA
)

showthattheNHSaccounted
for31%% of allpublicsectorinterim
assignments in

thethirdquarter of

2009
,

whilelocalgovernmenthired
29%% .

TheNHShasevenopened
itsowninterimmanagement
recruitmentagency ,

NHSFlexible

Resourcing ,

to

dealwiththe
increased demandformanagers in

thehealthandsocialcaresector.
" Thepublicsectorgenerallysees

interimsas a
solution theyget

pragmatic , experienced individuals
whocanhitthegroundrunning

[

and
]

whohavetheexperience ,

the
scartissueandcredibility to

takethe
teamwiththem

,

"

saysIMAchairman
PaulBotting.

Anothergrowtharea is
risk

management , particularly in
the

financesector
,

wheremanagerswith
riskandcreditcompliance
experiencehaveseen a 50%% increase

in dayratessincethestart of
the

creditcrunch
, takingtheaverage

from£1 ,000 a dayup to

£1 ,500.
" Beforethecreditcrunch

, compliance
andriskweresometimesseenas a

necessaryevil
,

"

saysAndrew
Mclntee

,

head of
financialservices at

InterimPartners .

" Nowthevalue of

thesepreviouslyunsungheroes is

beingrecognised.
"

That'
s not to saythatthe

downturnhasnothitinterim
management . Nearlyhalf

(

48%%
)

of

interimmanagersarecurrentlyout of

contract
,

a figurethat'
s up15%%since

2007
, according to

EO . Butwhile
interimactivitywasdown4%% in the
firstsixmonths of 2009

,

it was
nothinglikethe11%%drop in activity

in thesecondhalfof 2008.
" As in previousrecessions

,

morecompanieshavebeen
employing interimson a parttime
basis

, showingthatdemand is

clearlytherebutcompaniesare
beingmorecautiousandcost
conscious

,

" saidRussam.
Thisemphasisonparttime

or

shortercontracts is changingtheway
theinterimworldworkswith
managersoftenworkingonseveral

projects at once . Companiesarestill
workingwithinterims

,

butin a more
flexiblewayandwithtighter
budgets , reflectingthetimes .

-

CASESTUDY

TflOwBRiDG
DEVIZES E

MAU

un

pressure to

deliverthe
seeminglyimpossible
improvements in

service
andcuts in expenditure.

In mid2008
,

thethreat
of

budgetcutsontop of

anincrease in
demand

forservicesmeantthat
councils in theWiltshire
areahad to

takeradical
action to ensurethey
couldcontinue to provide
forresidents . Fast
forward to April2009and
thesituation is quite
different .Followingone
of

thebiggestchange
projects in local
governmenthistory , fr.ur
districtcouncilsandone
countycouncilhave
merged intooneunitary
authority ,

Wiltshire
Council .Thisnew
structurehasenabled a

complete transformation
thatwillsavetaxpayers
millions

of
poundswhile

maintainingservices.
Toachieve this

,

the
councilhireda

team
of

interimmanagersvia
Practicus to supportthe
existingteamand
transferskillswithout
interferingwiththe

council '

Thecou r

ip

wasadamantthatthey
wouldnotoutsource this
project to a management
ionsultancy they
wanted to retaincontrol
of

theproject at every
stage . However

,

in

certain
areas theyneededextra
resources withlocal
governmentexperience.

TheWiltshireCouncil
projecthascome in

elm
underbudgetandthe
switch to thenew
organisationwas
achievedwithinan
extremely tightdeadline
withoutaffecting a single
service . Thedepartment
of

Communitiesand
LocalGovernment has
described thistransition
asa modelexample
managingsignificantand
complexchange.

Keystakeholders
,

includingthechief
executive

,

allagreethat
theprivatesector
experime of

theinterims
wascritical in achievingthe
results

,

but it wasalsothe
vision

of

WiltshireCouncil '

s

leadersthatensured that
therightresourcing
decisions weremade.

or

NOTfON

CNIPPENNAM

rOISNAM
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